Basin plans gathered from the document

Awash Basin – Is located in parts of Afar region 

Wabi-Shebelle Basin – Located within Somali region and lower parts of Oromia 

Major plans for both basins are 
· Water resource management 
· Water access 
· Flood protection
· Watershed protection 
· Institutional capacity 
· Renewable energy access 

Build a hydrological basin information system

One of the biggest plans is to create a stronger water information system for the Awash and Wabi-Shebelle basins.
This means the project wants to improve how water data is collected, stored, analyzed, and shared. The plan includes:

 Upgrading existing hydrological data collection stations. 
 Establishing new hydrological stations. 
 Installing water quality and measurement equipment. 
 Installing flow and sediment measurement equipment. 
 Conducting baseline surveys and site selection. 
 Establishing surface water and groundwater monitoring systems. 
 Drilling groundwater test wells. 
 Drilling groundwater monitoring wells. 
 Installing telemetric water measuring instruments at major abstraction points. 
 Developing or strengthening a web-based platform to share hydrological data.

Improve water supply and water governance 

Another plan is to improve access to reliable and safe water for domestic and productive use. 

· Identifying and mapping water sources. 
· Conducting feasibility studies. 
· Upgrading or rehabilitating existing water supply facilities. 
· Preparing designs and tender documents for water supply infrastructure. 
· Constructing or implementing water supply facilities for both basins. 
· Building water harvesting structures. 
· Linking water harvesting structures with potable water supply. 
· Linking water harvesting structures with small-scale irrigation. 
· Establishing water permit and allocation systems. 
· Registering water users and water uses. 
·  Licensing or permitting water users. 
·  Introducing water charging and tariffing. 
·  Preparing and implementing water allocation plans.

Protect watersheds, buffer zones, and rangelands

 Another major plan is environmental protection and land rehabilitation. Manage vulnerable watersheds and protect buffer zones to reduce lad degradation and pollution. 

· Developing watershed, riparian buffer zone, and rangeland intervention frameworks. 
· Assessing existing land use and land cover. 
· Identifying vulnerable catchments and hotspot areas. 
· Designing watershed development plans. 
· Preparing and approving watershed and buffer zone management plans. 
· Implementing biological soil and water conservation. 
· Implementing physical soil and water conservation. 
· Managing buffer zones around selected water bodies. 
· Supporting landscape recovery. 
· Promoting energy conservation devices. 
· Restoring wetlands and riverbanks. 
· Planting multipurpose trees, fruits, grasses, and forage plants.

Reduce flood risk and improve flood control 

Flood protection plan, special for vulnerable areas in the basins 

· Conducting site investigations and feasibility studies. 
· Constructing and maintaining flood control dykes. 
· Widening and dredging flood diversion channels or rivers. 
· Constructing drainage control structures. 
· Closing flood-affected breach locations. 
· Constructing gabion or stone riprap works. 
· Constructing retaining walls at sharp river curves. 
· Constructing check dams to reduce peak flood in prioritized woredas.






Strengthen capacity and MoWE and basin offices 

Another major plan is to improve the technical, managerial and regulatory capacity of the ministry, basin offices and regional bureaus. 

· Long-term capacity building such as MSc, MA, and PhD support. 
· International short-term training. 
· International experience-sharing visits. 
· On-the-job skill development training. 
· Training on IWRM. 
· Training on water allocation, pollution, water charging, conflict management, planning, and modeling. 
· Training women on business and entrepreneurship. 
· Organizing national and basin-level workshops and conferences. 
· Providing equipment and vehicles.

Develop renewable energy and economic activities 

The project also includes small scale renewable energy plans, like mini solar grid systems 

· Conducting feasibility studies for solar mini-grid systems. 
· Installing solar plants. 
· Supporting new economic activities. 
· Supporting women-led businesses. 
· Training stakeholders in microfinance and system management

Improve project coordination and field implementation

Project management and coordination plans for both basins

· Hiring project staff. 
· Assigning technical and thematic staff. 
· Supporting the National Project Coordination Unit. 
· Supporting Awash Basin PIU staff. 
· Supporting Wabi-Shebelle Basin PIU staff. 
· Conducting steering committee meetings. 
· Conducting technical committee meetings. 
· Holding stakeholder meetings. 
· Conducting fieldwork and M&E visits. 
· Conducting community awareness forums. 
· Holding monthly and quarterly review meetings. 
· Holding basin-level coordination meetings. 
· Providing vehicles, motorbikes, office equipment, internet devices, computers, printers, scanners, cameras, and other materials.

